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Report

Date of Audit 24 to 27 March 2023

The Annual Academic Audit Report is a comprehensive review of the academic processes and outcomes
of the college for the academic year 2022-23. The purpose of this audit is to assess the institution's
performance, and adherence to academic standards, and identify areas for improvement. This report
presents a summary of the key findings and recommendations derived from the audit process. The
methodology of the audit included a review of documents, interviews with faculty and students,
classroom observations, and data analysis.

Key Findings:

o Teaching and Learning: The institution demonstrated a commitment to high-quality teaching
and learning. The curriculum remained well-structured, and faculty members were dedicated to
their teaching responsibilities. However, there was a need for more emphasis on innovative
teaching methodologies to engage students effectively.

e Assessment and Evaluation: The assessment and evaluation processes were generally
well-established. However, there was a recommendation to further align assessment methods with
learning outcomes and provide more comprehensive feedback to students.

e Student Support: The institution provided various student support services, including
counselling, academic advising, and career guidance. There was a need to enhance outreach
efforts to ensure that all students were aware of and utilized these services.

e Research and Scholarly Activities: Faculty engagement in research and scholarly activities
varied across departments. The audit recommended providing more incentives and resources for
research initiatives and fostering a research culture throughout the institution.

e Infrastructure and Technology: The institution has made substantial investments in
infrastructure and technology. However, improvements were suggested in updating and
maintaining technological resources and ensuring their accessibility to all students.
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Pedagogical Innovation: Encourage faculty to explore and implement innovative teaching
methodologies to enhance student engagement and learning outcomes.

Assessment Enhancement: Develop a comprehensive assessment framework that aligns
assessment methods with learning outcomes and ensures timely and constructive feedback to
students.

Student Outreach: Strengthen efforts to inform students about available support services and
opportunities for academic and personal development.

Research Culture: Promote a culture of research and scholarship by providing incentives,
resources, and mentorship to faculty members. Encourage interdisciplinary collaboration.
Technology Infrastructure: Invest in updating and maintaining technology infrastructure, ensuring
its accessibility and reliability for both faculty and students.

The findings and recommendations in this report are intended to guide the institution's efforts in
enhancing teaching and learning, research, and student support. It is essential to implement these
recommendations in a systematic manner to continuously improve the institution's academic standards
and overall quality.

-_— . T

Name and Signature of the Principal
Dr.Ananthapadmanabha.A.L

i +  PRIACIFAR
$OVERNMERT COLLmaD
KASARAGOT




Administrative Office
The Annual Administrative Audit summarizes the key findings and recommendations derived from the
audit process. The methodology included document reviews, interviews with administrative staff,
observations, and data analysis.

Key Findings:

e Financial Management: The institution demonstrated prudent financial management practices,
maintaining a balanced budget and ensuring timely financial reporting. However, there was a
need for more rigorous monitoring of expenditures and budget allocation to align with strategic
priorities.

e Infrastructure and Facilities: The institution has invested in improving its infrastructure and
facilities. Still, there were instances where maintenance was delayed, leading to inefficiencies and
disruptions in operations.

e Information Technology: The IT infrastructure and systems support administrative functions
effectively. However, there was a need to address cybersecurity measures and data privacy
concerns more comprehensively.

e Compliance and Regulatory Matters: The institution largely complied with relevant laws and
regulations. However, there were minor compliance issues related to documentation and reporting
that needed attention.

Recommendations:

e Financial Oversight: Implement stricter financial controls and monitoring mechanisms to ensure
that budgets align with strategic priorities and expenditures are well-documented and justified.

e Professional Development: Enhance professional development opportunities for staff and
faculty to foster skill development, improve morale, and support career growth.

e Infrastructure Maintenance: Establish a proactive maintenance schedule for infrastructure and
facilities to prevent disruptions and ensure a conducive environment for students and staff.

e Scholarship services: Dispersal of student scholarship needs to be more time-bound transparent
and well-documented.

e Compliance Review: Conduct periodic compliance reviews to identify and address any
documentation or reporting gaps to ensure full compliance with all relevant laws and regulations.

Implementing these recommendations will contribute to more efficient administrative operations and
support the institution's mission and goals.

—

Name and Signature of the Principal
Dr.Ananthapadmanabha.A.L

+ T PRIMCIFAs
VERNMENT COLE
EASARAGOT™




Department—Level Audit Reports

Summary

The department displayed a commitment to high-quality teaching and learning. Faculty members
were dedicated and employed effective teaching methodologies. However, there was a need for
further incorporation of technology and active learning strategies. The department's curriculum
was generally well-structured and aligned with departmental goals. However, a review indicated
the need for updates to ensure alignment with emerging industry trends and changing student
needs.

Faculty engagement in research and scholarly activities varied within the department. Some
members demonstrated strong research contributions, while others required additional support
and resources. Assessment methods were well-established, but there was room for improvement
in aligning assessments with learning outcomes.

Feedback to students needed to be more comprehensive and timely. The department provided
academic advising and support services. However, the audit recommended an enhanced focus on
proactive outreach to ensure students were aware of and utilized these services effectively.
Encourage faculty to integrate technology effectively into teaching, embracing digital tools and
active learning strategies to enhance student engagement and learning outcomes.

Conduct a thorough curriculum review, updating course content and structures to align with
industry trends and student needs. Involve industry experts for insights.

Provide additional resources, incentives, and mentorship to faculty members to promote a culture
of research and scholarly activities within the department.

Revise assessment methods to closely align with learning outcomes, and ensure prompt and
constructive feedback to students to support their academic progress.

Enhance efforts to inform students about available support services, academic advising, and
career guidance opportunities within the department. The findings and recommendations provided
aim to guide the department's efforts in enhancing its academic quality and aligning its activities
with departmental goals and evolving industry standards.
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Stock Verification
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(Sce Chapter 7, Article 10, Note 22)
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