GOVERNMENT COLLEGE

KASARAGOD

VIDYANAGAR, KASARAGOD, KERALA, 671123
www.gck.ac.in

DECENTRALISED GOVERNANCE




6.1. The governance and leadership is in accordance with the vision and mission of the

institution and it is visible in various institutional practices such as decentralization and

participation in the institutional governance.

Government College Kasaragod is guided and inspired by a glorious vision to use our

physical, mental and intellectual energies to the advancement of the individual and the

society, to strive for the noble cause of education, truth and righteousness, to instill a sense of

pride and emotional belongingness in the mind of every individual. The College’s mission is

to achieve the overall development of the students with a focus on every individual. The

College’s mission is to achieve the overall development of the students with a focus on

knowledge, skill and the right social attitudes and service-mindedness required for attaining

excellence in personal as well as social life. The policies and practices of the government

system of this college are induced by the above mentioned vision and mission.

Governing Body

The practices of governance are guided by the
government orders and circulars from the
Kannur University. The Principal, Office
Superintendent and IQAC coordinator occupy
major roles in the governing system of the
college. Various institutional mechanisms like
College Council, the Internal Quality
Assurance Cell and College Development
Council assist them to materialize the set aims

of the College.

College Council

The College Council is the apex body vested
with the power to decide on the functioning of
the college. The college Council conducts
fruitful discussions on administrative and
academic matters. They espouse policy
decisions in tune with government policies,
execute the decisions, supervise the

e cells and committees and

nctioning of al

delegate ﬂT‘duty among the staff:

Supporting Document 6.1

[«
u ulgnaluus UI I.IIC l'l“l(..lpdl

Dr.Ananthapadmanabha.A.L

* Government College Kasaragod




The structure of the College Council is as
follows

e The Principal

e The HoDs of the various departments

e IQAC Coordinator

e Superintendent

e Librarian

e Two elected representatives as the

members

e Assigned with the duty of upholding
quality parameters matters of the
college in the academic and

administrative field.

IQAC consists of:

IQAC e Principal, as the Chairperson

e A senior teacher, as the Coordinator

e Teachers’ representatives

e Senior Administrative officers

e Nominees from employers/industrialists
/stakeholders

e Nominees from local society, Students

and alumni

Academic, co-curricular and extracurricular
activities in the college are conducted and
organized by the respective committees and

cells headed by faculty members with the

Committees and Cells

representatives of the administrative staff and
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e Administration committee

e Library Advisory Committee

e Purchase Committee

e Internal Complaints Committee
e RTI Committee

e C(College Development Committee

The various academic and non academic
activities of each department are monitored and
coordinated by the Head of the department.
The Tutors and Head of the Departments ]
Class tutors are entrusted with the
responsibility of monitoring the activities of

each class.

College Union consists of elected members
from students. Community College Union
Students Union ) S
ensures students’ democratic participation in

the governing process.

Participation of Teachers at all levels of
decision making is effected through the
College Council, the IQAC and staff meetings.
Interaction with stakeholders is ensured
through the regular meetings of the college
Other Bodies/ Organizations/ Associations
Development Council, Parent Teacher
Association, Alumni Association and Students’
Union. The periodic meetings of these groups

ensure a democratic system of administration

in the college.
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